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Introduction

Chesapeake Glazing has served commercial clients
throughout the Mid-Atlantic for nearly two decades,
specializing in aluminum and glass framing systems,
architectural metal and panels, security glazing, and
interior glass. Guided by the mission, ‘Changing the
View for Commercial Glazing," Chesapeake aims to
elevate the glazier field through quality work and by
supporting future generations of glaziers. The open-
shop company conducts a Maryland Department of
Labor-approved apprenticeship program for young
people to learn glazing through field and shop training.
Graduates earn a Maryland Department of Labor
Certificate of Apprenticeship Completion.

Chesapeake earned NACC in January 2024 and was
recertified in 2026 in Active Glass, AGMT Certified
Staff, Building Envelope (High Rise), Building Envelope
(Low Rise), Guardrails, Horizontal Glazing, Interior and
Entry Systems, Interior Glazing, and Service Work.

NACC Case Study:
TANGIBLE BENEFITS

How Maryland’s Chesapeake Glazing is reaping
the rewards of certification

“NACC is helping us change the perception
of what a glazing contractor can be.

We're trying to make people understand
that if you choose a contractor based on
quality up front, everything from safety to

planning to communication is better.
That’s our value proposition.”

- Michael O’Neal
Chesapeake Glazing

Value of Certification

Chesapeake President Michael O'Neal thought his team would
get through NACC certification in a week. “Instead, they
showed us our blind spots,” he recalled of the first interview.
“It was humbling but a good feeling to know we can do better.”
The process spurred the company to fully evaluate every aspect
of business. Senior Project Manager Aaron (A.J.) Johnson
spearheaded the certification process with meticulous record-
keeping and documentation. Senior Superintendent Tom Radtke
ensured the NACC approach became woven into the field team'’s
identity and culture. “It feels good to be able to say we live to a
high standard proven by a third party,” O'Neal acknowledged.
He and Johnson have noticed significant, tangible benefits
to Chesapeake since earning certification and have become
staunch advocates for NACC.

Safety Culture

O'Neal began his career in glazing as a construction helper and
witnessed a horrific accident during time with another company.
That impact frames his safety mindset today. “| love and respect
the guys out there. | want them to have a happy, prosperous life
and to retire healthy.” Chesapeake'’s safety program goes beyond
a manual. It includes measurable processes and instructions
for how to react to specific issues. Every team member gets
thorough training to avoid uncertainty. Foremen are eligible for
bonuses based on weekly criteria (e.g., toolbox talks, reporting,
meeting quality requirements) and measurement via a cloud-
based tracking system. The grading process, performance

metrics, and bonus potential are visible to everyone, so they are
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Examples of Chesapeake Glazing work (left to right): Elms Fells Point, multifamily, Baltimore, Md.; Sheppard Pratt, medical, Elkridge, Md.;

University of Maryland School of Social Work, institutional, Baltimore, Md. (all images © Gary Landsman, Frontline Moments)

incentivized to support high safety standards. Chesapeake
also highlights a monthly safety champion on LinkedIn. The
individual gets to wear a wrestling-style championship belt.
It's become a fun motivation to continuously improve. A
recent awardee noticed incompatible door hardware in a
pre-site review; he caught the issue before it ran through
production, saving $60,000 and time in the field.

Chesapeake established a series of key performance
indicators (KPIs) for project management to track intervals
and accomplishments (for example, two weeks to vet a job,
six weeks for samples, etc.). The company has integrated the
KPls with a Lean Construction approach to perform toward
operational excellence. “We may never reach perfection,

but we're always striving,” said Johnson.

“Your emphasis on creating a safe work environment is
clearly embedded in how your teams operate, not just
documented in policy,” NACC Assessor Jacob Chacko
noted to Chesapeake. "I was very impressed with the KPls
you've established across the various stages of project
implementation . . . and the procedures you've developed,
including repeatable processes and the use of checklists to
ensure installations are completed per design. Those same
processes reinforce safe execution in the field, making this
an excellent example of standard work delivering real,

measurable results in both quality and safety performance.”

A Proactive Approach

In addition to documenting safety processes, Chesapeake
plans jobsite safety well in advance. The site superintendent
performs pre-site safety inspections weeks before mobilizing.
“We're more proactive,” said O'Neal. “We don't just go on
the GC's word when a site will be ready.” By following along
with overall construction progress, Chesapeake can plan to

mobilize early or shift as needed, saving time and money.

Winning Work

The largest project Chesapeake has undertaken, the $120
million University of Maryland School of Social Work was
topped off in February and will be completed in summer
2026. The six-story academic building has an $11 million
glazing scope of work, including unitized curtain wall
with triple-glazed, bird-friendly glass; custom aluminum
perforated fins; horizontal sunshades; a monumental glass
stair; and demountable interior glass partitions. “NACC
prepared us for it and got us into the room,” said Johnson.
“Then we won over the national competitors by presenting
who we are and what we do.” The NACC context of safety
tracking, daily reports, two-week look-aheads, and other
procedures put into place at Chesapeake provided a

compelling argument — and helped secure the job.

Lower Insurance Premiums

Lower insurance premiums are another tangible benefit
Chesapeake Glazing attributes to NACC. The year before
earning certification, the company’s EMR was 0.96; it has
reduced yearly to a current 0.74. When the insurance broker
shared this year’s rates, he affirmed Chesapeake was his
only construction contractor whose rates were reduced. For
a dangerous and litigious trade, the insurance companies
love the documented safety protocols and quality program
putinto place through NACC. With the economy ever in flux,
the 25 percent cost reduction in insurance since becoming
certified makes a difference to Chesapeake’s bottom line.

National Honors

As a result of its safety program, Chesapeake earned ABC
STEP® Diamond status — the highest level safety recognition
awarded by the Associated Builders and Contractors (ABC).
ABC further honored the company with its 2026 Association
Excellence Award for Safety, presented during the national

convention in Salt Lake City in March.

Learn more about NACC at GlazingCertification.com


https://www.glazingcertification.com

